Draft Minutes of the IEEE Region 2 Meeting

February 22 – 23, 2003

Philadelphia Marriott

1201 Market Street

Philadelphia, PA  19107

Phone: 215-625-2900
Note:  The numbered paragraphs in these minutes correspond to specific agenda items.  This number is used to associate supporting documents posted as files in this directory on the Region 2 Webb Site.  Click on the appropriate file name to view the presentation or supporting documentation.

Region 2 Director Kam called the meeting to order at 1:05 PM

1. Director Kam welcomed all and thanked the participants for their attendance. He thanked Marc Apter for his service as Regional director.  All participants introduced themselves.  

· Attendance List is posted as file:

2. -  4.  Director Kam had made several Appointments to regional positions since the last meeting. These appointments were approved according to the bylaws, followed by approval of the agenda as modified: (since all participants were just given the minutes from the October meeting, approval of these minutes were delayed until Sunday after all could have reviewed the minutes.)  The October 2002 minutes were approved on Sunday as amended: Scott Gold stein is actually from northern Virginia Section vice Washington section (Last page) of written minutes.  

· Past minutes are posted as file:

· Directory of appointed Region 2 officers for 2003  are posted as file: Region2CommityJD

5. Director Kam reviewed the organization of IEEE, and status of IEEE activity and compared this activity with other regions around the world.  Region 2 has about 10% of the membership about 10 of the activity.  Region 2 has several strengths and some weaknesses. Director set forth many issues facing the IEEE board of directors. 

· Director Kam’s presentation is posted as file: 5_Kam_Director_ReportFeb03.ppt
6.  Director Elect Thom Tullia presented information from his participation on the section rejuvination committee.  Thom emphasized that IEEE has many facets:  IEEE is a business, and an inclusive Society. 

· Director Elect Tullia’s presentation is posted as file: 6_Tullia_RejuvenationFeb03.ppt
7. Past Director Apter presented his report and Goals.  As past Director he is active on the committees supporting the board of directors, specifically, has been elected vice chair of Regional Activities Board.

	· Past Director Apter’s reports are:  

· Past Directors Report: 7_Apter_PastDirector_Feb03.ppt
· Activities as Vice Chair Rab Activities: 07_RAB Vice-Chair Member Activities Report.ppt


8. Dr. David Conner (former IEEE Treasure and region director) presented a “Potpourri of useful information” concerning the structure of IEEE as well as what we should strive for as volunteers to servo our sections.  

· Dr Conner’s Potpourri of Useful information presentation is posted as file: 8_Conner_UsefulInfoFeb03.ppt



9. Region 5  Jan Eason (Candidate for president IEEE USA) discussed 2002 Region 5 Strategic Plan and Region 5 operations for comparison with Region 2.  

· Jan Eason’s Strategic Plan for Region 5 is posted as file:

· Jan Eason’s Presentation on Region 5 Operations is posted as file: 9_Eason_R5_Director_ReportFeb03.ppt
10. Richard Klafter discussed continuing education, and how programs function nationwide to provide Continuing Education Credits to support professional Engineering License programs in most states. Notably, West Virginia is the only state in R2 requires these credits at this time.  Mr. Klafter also discussed how IEEE webb site and EAB site help support these programs as well as pre-college education programs.  

· Richard Klafter’s Continuing Education Presentation is posted as file: 10_Klafter_EducationFeb03.ppt
11. Bill Walsh presented information concerning Membership Development within the region and how sections should set goals for developing membership.   He presented Statistics for sections across the region and for regions across IEEE:

· Bill Walsh’s Membership Development report is file: 11_Walsh_MembershipDevFeb03.ppt
12. Dr. Eisenstein (Past President IEEE) spoke after dinner.  His remarks focused on the lack of “Market Penetration” that IEEE has made into the potential membership of IEEE.  (only about 7% of practicing engineers belong).  There is no presentation file for his remarks.

13. Jim Burghart presented information about Regional and IEEE Awards programs.  His goal as awards chair is to improve communications about awards and award programs to the sections using webb site, Email and manual communication methods. Sections can use the Awards programs to promote student activities, and membership.

· The Awards presentation file is: 12_Burghart_AwardsFeb03.ppt
· A second Excel file lists awards, deadlines, and webb sites that explain the awards that are available from IEEE: 13_IEEEAwards.xls
14. Robert Conn presented the Treasurer’s Report.  The Region committee is financially strapped at this time. The Region needs to start building funds for the 3 year cycle to the next sections congress.  Notable problems:  

· Region 2 overspent the approved meeting budget by nearly 20K in 2002  

· IEEE taxed all regions to cover their operating budget in 2002, R2’s portion of this tax was about 15K.

· IEEE investment lost about 5K.

These three events combined to put R2 about 40K over budget for 2002.  We will have to closely watch our funds during the next years to ensure sufficient funds for the next Sections Congress.

· Treasurer’s report is file: 13_Conn_FinancialReportFeb03.ppt
15. Ohio Area: Doug Repperger: reviewed every Ohio Section.  Only about half of the Ohio Sections have Webb pages.  Many sections are very small, but very active.

· Ohio Area Presentation is file: 14_Dan_R_OhioFeb03.ppt
16. Maryland Area: Doug Tipton: Baltimore is in good shape, Delaware needs new people to take on leadership roles.  Need to re-establish ties to University of Delaware.

· MD Area Report is file: 15_Tipton_MD4AreaFeb03.ppt
17. Pennsylvania Area: Tasos Malapetsas: Reported that he needs to bring Pennsylvania Sections together to set goals and communicate.

· Pennsylvania Area Report is file: 16_Tasos_AreaPennFeb03.ppt
18. South Area: Jerry Gibbons present his report on the South Area (formerly the National Capitol Area Council) NCAC is dissolved, Washington and Northern Virginia Sections are functioning independently.  Some functions are still being handled jointly:

· Scanner is still being published for both sections

· Job Fairs are still held jointly

· Admin Office for disseminating information is still operating and supported by both sections

· Joint Society Chapters have been transferred to sections 

· Jerry Gibbon’s report on South Area is file: 17_Gibbon_AreaSouthFeb03.ppt
19. Bylaws / Rab Membership Marc Apter  

· New Bylaws have been written and distributed. Secretary has an action item to distribute new bylaws in soft copy to all section chairs and receive approval by 1 May.  The method for completing this action item is addressed at the end of these minutes in the Action Item section. Past Director Apter also discussed the state of Bylaws with in the region, some are nearly 35 years old, and need to be updated in accordance with current IEEE standards.

· The past directors presentation concerning new Bylaws is file: 18_Apter_BylawsFeb03.ppt
· The new bylaws were distributed as a separate hand out and are posted as:

· The old bylaws were distributed as the last enclosure in the minutes book and are posted as:
20. Dr. Parvis Famouri reviewed all assets available to Pace Chairs to implement pace programs.  He reviewed Pace programs funded in Region 2.  And emphasized the need to have more R2 people at the Seattle Pace Workshop in March.  

· Dr. Parvis Pace presentation is file: 19_Famouri_PACEFeb03.ppt
21. Industrial Relations: Past Past Director Joe Kalasky (who is IEEE chair of industrial relations committee) presented data concerning IEEE relationship with industry. 

· Director Kalasky stated market penetration into academia is very strong, into industry is very weak.  Volunteer participation is strong from academic and weak from industry.  There are many more Electrical Engineers in industry than in academia.

· He presented the details a pilot program where a company was going to partner with IEEE members for professional development.  The template for this partnership program is in the presentation, however the program was not executed due to financial problems. 

· Director Kalasky asked for industry contact list (~ 10) per section

· Jeff Friedhoffer requested help in getting the federal Govt. to participate in paying for membership or IEEE educational benefits… at this time this activity is prohibited.

· Industrial Relations Presentation was handed out as part of the minutes package and is  posted as: 20_Kalasky_IndustryFeb03.ppt
22. Student Professional Awareness / Electronic Communications: Stephen Moses 

· Student Professional Awareness:

· Mr. Moses Reviewed SPAC and student activities: Region 2 is a leader in holding SPACs.  

· The SPAC presentation is included in the minutes hand out and is available as file:  21_Moses_SPAElecCommFeb03.ppt 

· Electronic Communications:

· Examination of Section Webb Pages pointed out that some do not exist yet, and several are out of date.  Several handouts are included in the Minutes package and resources are provided to facilitate Section Webb page creation.

· Steve Moses Discussed Electronic services available to sections through IEEE, Provided a resource for SAMIEEE, and listed the top 10 things that should be included in any section webb page.

· A new R2 WEBB page is under construction, this can be reached through the Webb page for Regional activities.  

· The Electronics Communication Report is included in the Minutes hand out and is available as file:

· The Electronics Communication presentation file is: 

23. Andrew Berger and Robert Tulevski: Student Activities. Andrew reviewed membership statistics, and how student branches and counselors and their responsibilities, and how they  can work with sections and be supported by the local sections.  Student Branch SAC conference and Robot competition will be held at UMES in early April. 

· The Student Activities presentation is available in the handout and is posted as file:  22_Berger_StudentActivities.ppt
24. Region 2 Chapter coordinator.  James Yang presented statistical information concerning Chapters in Region 2 compared with other regions.  He discussed Chapter rejuvenation, support and initiation.  The Director remarked that the information presented about chapter health and participation is much clearer when seen in the color presentation.

· Chapter Coordinator Presentation is file is available in the handouts and posted as: 23_yang_chaptersFrb03.ppt
25. Conferences:  Ralph Ford: More conferences are being held in R2 than any other region.  The question to ask: Are Sections involved with these conferences?  For the most part, no. Asked question why would industry be interested in attending conferences, or how to make the conferences more relevant t industry.

· Ralph Ford’s Conference Presentation is file: 24_Ford_ConferenceFeb03.ppt
26. Women in Engineering: Carole Carey:  Reviewed history of Women in Engineering with in IEEE.  And statistics in Region 2 and world-wide.  Reviewed the purpose of women in engineering affinity group.

· Carole Carey’s presentation is file: 25_Carey_WIE_Feb03.ppt
27. Career Enhancement:  Thomas Chmielewski reviewed presentations and resources available from IEEE concerning 

· Employment

· Your salary worth as an engineer

· Resume building etc. 

In the last few years this has become an extremely important issue. R2 priorities: Local Network, job banks, local job fairs.

· Thomas Chmielewski’s presentation on career enhancement is file: 26_Tom_CareerFeb03.ppt
28. Eric Gallo presented the status of the GOLD (Graduates of the Last Decade) Programs in Region 2.  He offered help in starting and maintaining the gold affinity groups within the region.  

· Gold Affinity Group presentation is file: 27_Gallo_GOLD.ppt
Action Item:

1. Region 2 Bylaws need approval by 1 May 2003.  Old Bylaws were included in the package of handouts at the meeting.  Proposed Bylaws were given as a separate hand out.  All section chairs are requested to review the new bylaws with their Excom / membership.  

· The New Bylaws are available as file:

· The Old Bylaws are available as file: 

· Section Chairs should respond to the R2 Secretary (jdentler@ieee.org) with any proposed amendments or issues with the bylaws as soon as possible, but not later than 15 March.  Discussion, Issues, amendments submitted after 15 March will not be considered. 

· If any issues or amendments are received, these will be considered, discussed (via Email), and incorporated if appropriate, not later than 1 April.

· Sections are requested to vote for approval before 15 April.

· Secretary will send out reminders to section chairs to complete this action in early March, mid March, early April, and mid April as required..

